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NAVAL STATION, SAN DIEGO, CA
1982 COMMAND HISTORY

The following is a chronological listing of commanding officers and dates
of command.

Commander H. N. JENSON, USN 23 FEB 1922 - 2 JAN 1923
Captain H. L. BRINSER, USN 3 JAN 1923 - 17 JUN 1925
Captain J. G. CHURCH, USN 18 JUN 1925 - 11 JUN 1928
Captain R. MORRIS, USN 12 JUN 1928 - 2 FEB 1921
Captain C. W. NIMITZ, USN 17 JUN 1931 - 30 SEP 1933
Captain M. M. FRUCHT, USN 1 NOV 1933 - 12 JAN 1937
Captain Byron McCANDLESS, USN 12 JAN 1937 - 6 OCT 1943
Commodore Byron McCANDLESS, USN (RET) 7 OCT 1943 - 8 SEP 1945
Commodore James E., BOAK, USN 8 SEP 1945 - 23 APR 1947
Captain John P. WOMBLE, USN 23 APR 1947 - 20 JAN 1948
Captain Thomas T. BEATTIE, USN 20 JAN 1948 -~ 25 JUL 1949
Captain William B. McHUGH, USN 31 AUG 1949 - 30 JUN 1951
Captain William P. BURFORD, USN 30 JUN 1951 - 30 JUN 1953
Captain A. M. HURST, USN 30 JUN 1953 - 30 JUN 1954
Captain Marvin J. WEST, USN 30 JUN 1954 - 29 JUN 1956
Captain George W. WILCOX, USN 29 JUN 1956 - 28 JUN 1957
Captain Daniel J. WAGNER, USN 28 JUN 1957 - 24 MAR 1958
Captain Bernhart A. FUETSH, USN 24 MAR 1958 - 28 JUN 1960
Captain H. FERRARA, USN 28 JUN 1960 - 12 OCT 1960
Captain James M. CLEMENT, USN 12 OCT 1960 - 22 JUN 1962
Captain Albert G. PELLING, USN 22 JUN 1962 - 30 JUN 1964
Captain George H. WHITING, USN 30 JUN 1964 - 24 JUN 1966
Captain Albert R. OLSEN, USN 24 JUN 1966 - 28 JUN 1968
Captain Allen P. COOK, USN 28 JUN 1968 - 25 JUN 1970
Captain Ralph DiCORI, USN 25 JUN 1970 - 9 FEB 1972
Captain William T. MAWHINEY, USN 9 FEB 1972 - 23 JAN 1975
Captain William T. MARIN, USN 23 JAN 1975 - 31 MAR 1978
Captain Jimmy PAPPAS, USN 31 MAR 1978 - 8 AUG 1980
Captain George W. HORSLEY, USN 8 AUG 1980 - 3 SEP 1982
Captain Clarence T. VAUGHT, USN 3 SEP 1982 - Present

In 1982, Naval Station, San Diego operated with 20 Department and Staff
Assistant Offices: Administrative, Comptroller, Legal Office, Civil Engineer,
Management, Deputy Equal Employment Office, Public Affairs/Personal Services,
Chaplain, Safety, Unaccompanied Personnel Housing, Security, Transient Person-
nel, Brig, Magnetic Silencing Facility, Waterfront, Recreation Services,
Counseling and Assistance Center, Navy Exchange, Supply, and Family Services
Center.

COMMAND DESCRIPTION AND DEMOGRAPHICS

Naval Station, San Diego, is a Class I shore (field) activity assigned to the
operating forces, under a commanding officer, in a fully operational status.

Enclosure (1)



The Commander-in-Chief, U.S. Pacific Fleet exercises command over Naval
Station through Commander Naval Logistics Command, U.S. Pacific Fleet, who
provides operational and financial support. Area coordination is exercised
by Commander Naval Base, San Diego.

Fiscal Year 1982 APF was:

FIRST QUARTER $ 6,549,000
SECOND QUARTER $ 6,335,000
THIRD QUARTER $ 9,250,000
FOURTH QUARTER $ 6,187,000

TOTAL $28,351,000

Civilian Personnel Ceiling Control Total: 300

Naval Station on board personnel strength at year end was: 42 officers,

659 enlisted personnel, of which 90 were temporary duty (1imited duty and
humanitarian assignment), 84 were enlisted women personnel, 300 civil service
personnel, 89 contract personnel, 335 recreation full and part time employees.
Open Mess staffs were: Officers' Mess, 50; Chief Petty Officers' Mess, 77
full and part time; Petty Officers' Mess, 66; and Enlisted Mess Open, 86.

The Navy Exchange on board personnel strength for all facilities was 701

and 1 military billet,

The monthly average number of transient personnel was 93. Prisoners at the
Naval Station Brig averaged 183 per month with a high of 215 in May and a low
of 140 in October.

Naval Station hosts 47 tenant activities and 25 staff with an average pop-
ulation of 13,155 military and 5,250 civilian personnel. The daily average

of 65 ships are berthed at the station with a peak average of 65 ships in

the third quarter and a low of 53 in the first quarter, 1982. Naval Station,
San Diego, is homeport of 97 ships with approximately 35,000 personnel assigned.



NARRATIVE OF MAJOR EVENTS, DEVELOPMENTS AND OPERATIONS

HUMAN GOALS AND SUBSTANCE ABUSE COORDINATOR CODE O1E

Naval Station, San Diego has begun an intensive drive to eliminate drug abuse
aboard this Command. The Urinalysis Portakit received during the third quarter
of 1982 has enabled this Command to immediately screen urine for possible drug
use. This coupled with the elimination of the backlog of urinalysis testing at
the Naval Hospital, San Diego has had a dramatic effect in bringing identified
abusers into the Navy's legal and rehabilitative process without the lengthy
delay that had been previously encountered.

This Command has identified 3 areas for urine collection (NAVSTA Security, UPH
Security, and the DAPA office). This enables immediate urine collection on

an around the clock basis in areas of actual drug usage (UPH and all areas
patrolled by Security).

Future planning is to initiate random urinalysis/unit sweep urinalysis in the
first quarter of 1983.

SECURITY OFFICE CODE 3

Shore Patrol commenced walking patrol beats along 28th Street and Harbor
Drive to combat robberies and assaults in the area, 1 March 1982.

The Police Academy conducted the first Navy Physical Science/Law Enforcement
course based on the new six-week (240 hr) curriculum for 26 students.

San Diego Area Shore Patrol Headquarters was relocated from Building One to
Building 74 on 30 October 1982.

On 17 December 1982, all Security Department functions located in Admin. Build-
ing 72 moved to Building 74.

Military Working Dog Team acquired two additional Dog/Handler teams in December.
Preparations are underway to establish a temporary site for Military Working

Dog Teams. Plans for construction of a permanent Military Working Dog Facility
are also in progress.

TRANSIENT PERSONNEL CODE 4

Transient personnel Unit has a new UIC: 44386.

NAVY EXCHANGE CODE 7

The building lease for Murphy Canyon Convenience outlet was renewed for two
years by the San Diego Unified School District. The Exchange is developing
plans for construction of a new store to be built during FY 83-84.



SUPPLY DEPARTMENT CODE 8

An increase in purchasing authority to $10,000 for the Naval Station became
effective 1 June 1982

The EDF was nominated a semi-finalist in the annual Navy-Wide Edward F. Ney
Memorial Award for best large mess ashore.

RECREATION SERVICES CODE 10

Auto Hobby Shop, Building 3234, added a new service. An upholstery shop with
complete equipment to rencvate furniture, equipment and automotive vehicles.

A contractual employee provides professional service.

The Golf Course, Navy Recreation Center, Mission Gorge, conducted the First
Annual Military Golf Tournament for active and retired personnel. Teams from
Naval Air Stations Miramar and North Island participated as well as the
Admiral Baker Golf Course team.

The Golf Course, Navy Recreation Center, Mission Gorge, closed for renovation.
A1l 18 tees on the North Course were rebuilt. Over 250,000 square feet of
greens sodding was put into place. The course will play 6,400 yards from the
regular tees and 6,800 yards from the championship tees. The Southern
California Golf Association will provide a new rating for the improved course.

An Information Tickets and Tours Conference {ITT) was hosted during 19-23

April 1982. Over 75 representatives from all services attended the conference.
Of particular significance were the extensive ticket sales program and the
International Tours Program at the Naval Station, San Diego.

On 14 June 1982, the expansion to the current Naval Station Recreation Services
Equipment Rental was completed at Building 3223 (Bowling Center).

Two telephone lines for recorded messages were installed during August.

One gives the caller the latest information on job availability (232-3107) and
the other (232-NAVY) informs the caller on the latest Recreation Services
information.

A fifth ticket outlet opened on 27 September 1982 at the Navy Exchange Fleet
Store, Building 3301.

A weekly information message on recreation and entertainment was initiated.
This message emphasizes the current on-and-off base activities for sailors'
leisure time.

CHIEF PETTY OFFICERS' MESS OPEN

Awarded the Best Mess Award for the best in the Chief Petty Officers' Mess
Category by the Secretary of the Navy on 2 April 1982.



EQUAL EMPLOYMENT OPPORTUNITY OFFICE CODE OE

The first quarter marked the completion of the Department of the Navy Training
on the Prevention of Sexual Harrassment for supervisors of the Naval Station
(both appropriated and non-appropriated funds). This marks the close of the
first phase. The second phase will entail the development of the schedule

to train non-supervisory personnel in the coming quarters.

During the Second Quarter, the Naval Station's Hispanic Employment Program
Manager was one of three HEP managers given authority from OPM to conduct
clerical examinations. These examinations were geared to establish registers

for clerical positions in the San Diego area with specific emphasis on the
recruitment of Hispanics. The overall percentage of Hispanics who signed up
and took the test was 83%.

PUBLIC AFFAIRS AND SERVICES CENTER CODE OI

The Navy Information School became required training for Surface Force Ombudsman
in April 1982.

CHAPLAIN'S OFFICE CODE OR

A Jewish newsletter, SHALOMPAC, was begun during the month of August. This
lTetter will be published on a monthly basis and sent to interested personnel
stationed on ships in the Pacific area and to local military installations.

SAFETY DEPARTMENT CODE 0S

Department of Defense Explosives Safety Board (DDESB) surveyed Naval Station,

San Diego on 12 January 1982 and found no explosive safety violations. DDSEB
emphasized that Naval Station, San Diego continue to reduce the number of

personnel within Explosive Safety Quantity Distance (ESQD) arcs.

The Safety Office initiated the Annual Inspection Schedule Cycle for work-
place safety surveys. Major emphasis has been placed on those worksites,
operations and programs identified during the IG Inspection of August 1981,
as being important and/or requiring remedial attention.

The safety office activities are currently being realigned due to time and
effort required to meet AMHAZ requirements, and still provide adequate NAVOSH
Program implementation to Naval Station.

On 13-24 September 1982, the CNO Ammunition and Hazardous Materials Review
Board conducted a survey of the Ammunition and Hazardous Materials {AMHAZ)
Program for Naval Station. Major items reviewed during the survey were:

(a) Modification to CNO Waiver IC-75 for handling explosive materials
aboard Naval Station. The modification included elimination of the “Safe
Haven" at Naval Station. The "Safe Haven" previously located at Mole Pier

allowed for the temporary storage of explosive shipments.



(b) The Board reviewed the requirement for a qualified and certified
truck inspector for AMHAZ shipments received at MNaval Station by land.

(c) The Board recommended that joint participation in the AMHAZ Boards
at Naval Station and PWC be undertaken.

MISSION AND/OR FUNCTION CHANGE

SECURITY OFFICE CODE 3

Functional transfer of Naval Station Fire Protection Forces to Naval Air
Station, North Island on 21 February 1982.

The Police Academy course was extended from six to seven weeks duration.

FAMILY SERVICES CENTER CODE 12

Acquired the training for Ombudsman from the Dependent and Assistance Board,
COMNAVSURFPAC.

COMMISSIONED OFFICERS® MESS OPEN

The combining of payroll and bookkeeping functions with Recreation Services,
was completed in January 1983.



CHANGES IN PERSONNEL COMPOSITION

SECURITY OFFICE CODE 3

The position of Disaster Preparedness Coordinator was filled on 18 April 1982,

The first two Drug Dog Detection Teams and the Drug Dog Detection Team Kennel-
master reported aboard and began training/working in June 1982.

BRIG CODE 5

Brig Officer billet designated a Commanding Officer billet, April 1982.
First Commanding Officer was LCDR F. S. TAYLOR, III, USN.

MAGNETIC SILENCING FACILITY CODE 6

Due to the loss of a Department Civilian billet, a reorganization was conducted
that eliminated the Assistant Deperming Engineer billet and established a
range engineer billet.

FAMILY SERVICES CENTER CODE 12

The Information and Referral Coordinator (GS-7) billet was filled. The military
staff grew also with the temporary assignment of an NCC, a seaman, and a

fireman apprentice.

Family Growth and Development Coordinator (GS-9) filled.

Retired Affairs Specialist billet vacant.

COMMISSIONED OFFICERS' MESS OPEN

Negotiations with Recreation Services were conducted to have Recreation Services

do the accounting and Personnel-Payroll for the Mess and charge the club for the
services, In combining common services, the club lost four full time positions
and gained two full time positions.

PETTY OFFICERS' MESS OPEN

The Night Manager has been re-graded to a UA position with Bureau approval.

MANAGEMENT DEPARTMENT CODE OC

The two internal auditor positions were reclassified from GS-510-9 to

GS-510-11. The Management Assistant was reclassified form GS-510-11 to
GS-510-12.



STAFF CIVIL ENGINEERING CODE 0D

The addition of a billet for "Trouble Services Clerk" series 5745 was made
in June 1982,

Changes in personnel composition: During the fourth quarter FY82, the Staff
Civil Engineering Office was reorganized and a new billet was added.

ENS D. L. Fleisch is the first Assistant Staff Civil Engineer for the Naval
Station,.

During the fourth quarter of 1982, the Staff Civil Engineering Officer was re-
organized and the critical position, Facilities Planning Director was filled.
There was also a significant turnover of personnel with the addition of a

new billet (Assistant SCE).

CHAPLAIN'S OFFICE CODE OR

A chaplain has been assigned on a temporary basis to fill the sixth billet
approved last year.

ACTIVATIONS OR DEACTIVATIONS

MAGNETIC SILENCING FACILITY CODE 6

Reactivation of the San Francisco MSF is still in the planning stage.
WESTNAVFAC funded the removal, sandblasting, painting, and storing of the
six fleet mooring ($13,800.00) at Illahee, WA.



MAJOR PROBLEMS AFFECTING DEPARTMENT WHICH IMPACT ON COMMAND

ADMINISTRATION CODE 01A (HUMAN GOALS AND DAPA)

There is an approximate 10-12 week delay in obtaining treatment at the Alcohol
Rehabilitation Center. Approximately 84% of the personnel seen by the DAPA
are in a transient status, overloading the Naval Station with personnel that
are here only a short period of time. Naval Station has requested one
additional DAPA billet (NEC 9522) to alleviate this problem.

COMMISSIONED OFFICERS' MESS OPEN

The reduction of package store profits in the first quarter and the second
quarter.

The Mess will no longer receive any share of package store profits unless
they consolidate support services with other clubs.

The impact of lost revenue from Package Store profits is still unknown, as is
the success of combining common service with Recreation Services, to off-set
this loss.

JUDGE ADVOCATE CODE OB

Due to the lack of court-reporter positions (ceiling points), the Legal Office
consistently carries a backlog of Special Court-Martial cases to be transcribed.
Accordingly, the Naval Station has fallen behind the CNO prescribed processing
goals by an average of five-seven days per court. This situation has been
addressed to COMNAVLOGPAC in the form of a request for added ceiling points

and word-processing equipment.

STAFF CIVIL ENGINEERING CODE OD

The funding levels are inadequate for the proper and efficient repair, mainte-
nance, alteration and construction of Naval Station facilities.

Two critical billets are vacant which adversely affect efficient operation of
the SCE Office. The Maintenance Director and the Energy and Environmental

Manager billets remain unfilled which contributes to an additional workload
for other SCE Personnel.

The SCE Office is understaffed for the present workload. This affects the
conduct and management of maintenance and alteration programs for NAVSTA.

At least three additional ceiling points are required to assure proper
management in these areas.

Funding level authorization for minor construction, specifics, repair and
equipment installation are inadequate when compared to existing requirements.
Currently increasing costs of labor and material, along with inflation minimize
the Commanding Officer's fund utilization to effectively maintain, repair,
alter and construct facilities.



PUBLIC AFFAIRS AND SERVICE CENTER CODE QI

Staffing of Public Affairs Office is inadequate to effectively meet the command
public affairs and internal information mission and to support requests from
command fleet units. A NAVMMACPAC Staffing Study indicates that the office is
significantly undermanned for the public served and mission requirement.

SAFETY OFFICE CODE 0S

Discrepancies noted during explosive safety survey are attributable to in-
adequate staffing to conduct and administer the AMHAZ program.

10



SIGNIFICANT STATISTICAL DATA

SHORE PATROL CODE 3.6

A total of 5,569 military personnel were processed with a total of 7,732

offenses, including 134 minor offense reports and 221 personnel arrested in
the Republic of Mexico. A breakdown of personnel is offered below:

15T QTR 2ND QTR 3RD QTR 4TH QTR

Civil criminal charges: 1,193 1,226 1,197 1,306
(including Mexico)

Released to Shore Patrol

custody by civil authorities: 90 42 47 76
(no charges)

Shore Patrol apprehensions: 112 79 111 90
Total: 1,395 1,347 1,355 1,472
Grand Total: 5,569

TRANSIENT PERSONNEL CODE 4

The total number of administrative discharge processing cases during First
Quarter 1982 is as follows:

By reason of misconcduct 69
By reason of unsuitability 05
By reason of apathy and defective attitude 06
By reason of convenience of the Government 03

Total of military personnel administratively processed during this quarter
was 83.

The total number of administrative discharge processing cases during Second
Quarter 1982 is as follows:

By reason of misconduct 50
By reason of unsuitability 06
By reason of apathy and defective attitude 02
By reason of convenience of the Government 01

Total of military personnel administratively processed during this quarter
was 59,

The total number of administrative discharges processing cases during Third
Quarter 1982 is as follows:

By reason of misconduct 51
By reason of unsuitability 20
By reason of apathy and defective attitude 18
By reason of convenience of the Government 07
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Total of military personnel administratively processed during this quarter
was 96.

The total number of administrative discharge processing cases during Fourth
Quarter 1982 is as follows:

By reason of misconduct 59
By reason of unsuitability 18
By reason of apathy and defective attitude 03
By reason of convenience of the Government 12

Total of military personnel administratively processed during this quarter
was 92,

MAGNETIC SILENCING FACILITY

FIRST QUARTER

Kange runs 524
Depermings 01
Special tests 02
Compass compensations 04
Technical assistance 18

SECOND QUARTER

Range runs 709
Depermings 00
Special tests 01
Compass compensations 04
Technical assistance 20

THIRD QUARTER

Range runs 628
Depermings 04
Special tests 00
Compass compensations 00
Technical assistance 10

FOURTH QUARTER

Range runs 578
Depermings 06
Special tests 02
Compass compensations 01
Technical assistance 29

NAVY EXCHANGE OFFICE CODE 1

Sales for the year ending December 1982 was $60,711,000 or 1.2% less than the
same period last year. Net profits were $300,820,000 or 10% over last year.

Command distributions exceeded one million forty thousand for the fourth
straight year.
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SUPPLY DEPARTMENT CODE 8

FIRST QUARTER

Total meals served in the Enlisted Dining Facility this quarter were 273,032.
Number of requisitions processed 6,477

Total money value of requisitions processed $884,330.98

SECOND QUARTER

Total meals served in the Enlisted Dining Facility this quarter were 264,118,
Number of requisitions processed 2,518

Total money value of requisitions processed $876,000.00

THIRD QUARTER

Total meals served in the Enlisted Dining Facility this quarter were 233,702,
Number of requisitions processed 2,820
Total money value of requisitions processed $1,651,992.26

FOURTH QUARTER

Total meals served in the Enlisted Dining Facility this quarter were 256,513.
Number of requisitions processed 2,790
Total money value of requisitons processed $2,299,015.65

WATERFRONT DEPARTMENT CODE 9

FIRST QUARTER

Average number of ships berthed per day: 59
Total number of ship movements: 1,554
Total fuel delivery (gallons): JP-5 368,904
DFM 17,420,429
Total number of o0il spills cleaned: g
Total oil spill gallons recovered: 1,905
Total o0il spill recovery man hours: 269.5
Total number of motion picture issues: 7,176
Number of foreign ships that visited Naval Station: 08
SECOND QUARTER
Average number of ships berthed per day: 55
Total number of ship movements: 1,082
Total fuel delivery {gallons): JP-5 733,549
DFM 18,706,449
Total number of o0il spills cleaned: 13
Total oil spill gallons recovered: 2,765
Total o0il spill recovery man hours: 238
Total number of motion picture issues: 7,295
THIRD QUARTER
Average number of ships berthed per day: 51,5
Total number of ship movements: 1,311
Total fuel delivery {gallons): 20,418,817
Total number of o0il spills cleaned: 9
Total oil spill gallons recovered: 3.385
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Total oil spill recovery man hours: 224

Total number of motion picture issues: 6,798
Number foreign ships that visited Naval Station: 05
FOURTH QUARTER
Average nember of ships berthed per day: 67
Total number of ship movements: 944
Total fuel delivery (gallons): JP-5 700,575
DFM 16,890,298
Total number of o0il spills cleaned: 08
Total oil spill gallons recovered: 261
Total oil spill recovery man hours: 99
Total number of motion pictures issued: 6,400
Number foreign ships that visited Naval Station: 02

COUNSELING AND ASSISTANCE CENTER CODE 11

Total clients seen for the year were 2,475 compared to 585 in 1981.
COMPTROLLER CODE OA

FIRST QUARTER
Maintenance of Real Property (MRP) target of $4,293,000 was assigned.

SECOND QUARTER

Maintenance of Real Property (MRP) target was increased $703,000 to a FY 82
new total of $4,996,000.

THIRD QUARTER

Maintenance of Real Property (MRP) target was increased to $5,066,000.
During this period annual planning figure for FY 82 increased to §28,351,000.

FOURTH QUARTER
During this period, authorization for planning-purposes providing a figure
for FY 83 of $27,213,000. Authorization was provided for initial first

quarter funding under the FY 1983, pending passage of FY 1983 Department of
Defense Appropriation Act.

JUDGE ADVOCATE CODE OB

FIRST QUARTER

Special Court-Martial 72
Summary Court-Martial 10
Administrative Discharge Board Hearings 04
Discharge Under Other Than Honorable

Conditions in Lieu of Court-Martial 25
JAG Manual Investigations 07
Pre-trial Investigations 03
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SECOND QUARTER

special Court-Martial

Summary Court-Martial

Administrative Discharge Board Hearing

Discharge Under Other Than Honorable
Conditions in Lieu of Court-Martial
JAG Manual Investigations

Pre-trial Investigations

THIRD QUARTER

Special Court-Martial

Summary Court-Martial

Administrative Discharge Board Hearing
Discharge Under Other Than Honorable
Conditions in Lieu of Court-Martial
JAG Manual Investigations

Pre-trial Investigations

FOURTH QUARTER

Special Court-Martial

Summary Court-Martial

Administrative Discharge Board Hearing
Discharge Under Other Than Honorable
Conditions in Lieu of Court-Martial
JAG Manual Investigations

Pre-trial Investigations

STAFF CIVIL ENGINEER CODE 0D

86
21
13

30
11
01

87
22
21

19
08
04

77
16

14

0%
06
03

The following is a comparison of Fiscal Years 1981 and 1982 expenditures
for repairs, maintenance and minor construction of Naval Station facilities.

Fysl Fyge Percentage

Area (3K) ($K) Increase /Decrease
Emergency Service 412.0 422.0 {-- 2.4%
Minors 224.3 353.6 {-- 57.6%
Recurring 1937.7 2160.0 {-- 11,5%
Minor Construction 320.6 304.5 5.0% -->
Specifics 3625.3 2426.4 33.0% -->
Total 6630.9 5666.7 14.5%-->



IMPORTANT NEW EQUIPMENT

SECURITY OFFICE CODE 3

A computer data system "COPS" (Computerized On-Line Police System) was installed
at the Pass and Decal Office. The data base will include driving records
of all Naval Station registered drivers.

MAGNETIC SILENCING FACILITY CODE 6

The Magnetic Treatment Measurement System equipment was received. Port
Hueneme UCT-2 reported aboard to install it.

MAJOR MATERIAL CASUALTIES

MAGNETIC SILENCING FACILITY CODE 6

The 50' range was CASUALTY REPORTED 15 January 1982, The 80' range continues
in a CASREP situation. The 28' probe array in the Electromagnetic Roll Garden
continues in CASREP status with 21 defective probes. The 42' probe array

in the EMR garden was dismantled. Eleven probes were retained, and the others
were removed in preparation for the Magnetic Tape Measurement System (MTMS)
installation. The 72' probe array was also dismantled. Thirty-one EMR probes
were received, but one was defective and was returned. A total of $31,586.50
was allocated for labor and material to repair or replace tubes on 50' and

80' ranges.

The Electromagnetic Roll Facility casualty was corrected on 29 September but
the 50'and 80' degaussing range CASREP's are still in effect.
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MAJOR CONSTRUCTION PROJECTS IN PROGRESS OR COMPLETED: (AF&NAF)

MAGNETIC SILENCING FACILITY CODE 6

A1l deficient contract items (Contract N624-81-C-4292) regarding repairs

and alteration to the deperming pier were completed, and depermings resumed
on 7 September.

NAVAL EXCHANGE OFFICE CODE 7

FIRST QUARTER

New Exchange Mini-Mart - AZE 100% complete.

New Automobile Repair Facility - planning/funding stage.
Construction of a new Laundromat Fleet Side - A& 100% complete.

SECOND QUARTER

New Exchange Mini-Mart - A& 100% complete. Open for bidding.
Construction of a new Laundromat Fleet Side - A& 100% complete. Open for
bidding.

THIRD QUARTER

New Exchange Mini-Mart - construction to commence October 1982,
Construction of new Laundromat Fleet Side - construction in progress.

FOURTH QUARTER

New Exchange Mini-Mart - construction in progress, expected completion,
June 1983.

RECREATION SERVICES CODE 10

Picnic area, Navy Recreation Center, Mission Gorge, is installing 24 camp-
sites to accommodate recreation vehicles and trailers. Water, electricity,
and a dump station will provide necessary utilities.

FAMILY SERVICES CENTER CODE 12

Fairhaven School Project is presently in progress with an expected completion
date of February 1983.

PETTY OFFICERS' MESS OPEN

Bids were accepted to upgrade the area of the club used for lunch, and to
upgrade and soundproof the game room. This project was completed 15 March 1982,

STAFF CIVIL ENGINEER CODE 0D

Facilities are demolished through Military Construction Projects, the CNO's
pride and professionalism in Shore Activities Program and the Naval Station's
Master Program Plan.

17



The following facilities were demolished or demolition is currently in progress:

Bldg 9 Dry Cleaning & Pickup Building
Bldg 11 Self-Service Laundry Building
Bldg 12 Ships' Space Storage Building
Bldg 46 Supship's Administration Building
Bldg 134 Storage Building

Bldg 159 Applied Instruction Building

Bidg 3026 Flammable Storehouse

Bldg 3027 Toilet and Restroom

The construction and renovation of facilites are accomplished under Military
Construction and Special Projects Programs, respectively. During 1982, several
Naval Station Military Construction and Special Projects were in progress and/or
completed.

Military Construction Project P-145, Pier 8 utilities, was completed in November.
This project upgraded the utilities at Pier 8, providing the fleet with improved
electrical power, steam, water, air, sewage and phone services.

The Naval Station provided an addition to its Exchange Services Building under
Milcon Project P-127. The new Mini-Mart/Toyland Exchange will replace the
facilities in Building 101. The project began in October 1982 and is scheduled
for completion in 1983.

Military Construction Project P-127, Mini-Mart/Toyland Location Exchange,
commenced in October 1982. This project constructs an 8,800 square feet
addition to the Exchange Services Building (B-3187). The facility is expected
to be operational by June 1983.

Phase one of Special Project R5-81, Repair to South Quaywall is underway. The
purpose of the project is to repair and maintain the South Quaywall system be-
tween Piers 10 and 12.

Phase II of the South Quaywall Repair Project will also include Milcon Project
P-242, Drydock Mooring. The addition of a drydock facility will eliminate the
present requirement for ships to transit to Long Beach, San Francisco or
Bremerton for drydock repairs.

Special Project R5-81, Repair of the South Quaywall - Phase One, commenced
December 1982. This project will remove the damaged and deteriorated fender
system and steel sheet pilings; and replace them with new steel sheet pilings
and fender system. Phase II of this project will start in 1984, and will
include Milcon P-242, Drydock Mooring.

Other Special Projects completed or started during the 3rd and 4th quarter
are as follows:

R5-80 Repair fendering Mole Pier
R2-80 Repair fendering Pier 4
R15-79 Repair traffic surface Pier 3
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E1-80
R18-79
R8-80

R1-81

CR4-81
CR5-81
R16-81
R16-80

R48-81
C8-79

Remodel interior Bldg 57

Repair pool basin Bldg 153

Replace exterior stairs Bldgs 252, 254,
and 257

UoQ 1ighting Bldg 3144 and 3150

Family Service Center Bldg 3320B

Child Care Center Bldg 3320

Repair driveway Bldg 52

Repair heads UEQ Bldgs 3203, 3204,

and 3205

Structural repairs Pier 7

Install lights softball fields 3 and 6
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